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taining excellence. Since the institution does not offer tenure, some faculty mem-
bers feel a sense of precarity due to the lack of career-long job security that they 
can expect at a major research university in the United States. To bolster stability, 
we have established contracts that are reliable and consistent, and implemented 
a coherent, transparent, and equitable recruitment, reappointment, and promo-
tion process–all deeply rooted in the tenets of faculty governance–in addition to 
strategic research support. 

The initial expectations for NU-Q have evolved from a major focus on teaching 
and a relatively minor focus on research to a combined emphasis on teaching glob-
al communication leaders while producing original knowledge and media content 
about the world, particularly the Global South. Today, although it maintains its 
institutional autonomy, NU-Q is more deeply enmeshed with other U.S. universi-
ties in Qatar, offering joint minors, experiencing increased cross-registration with 
other campuses, and contributing to more collaborations between universities. As 
it evolved from a start-up to a mature institution, NU-Q has become more closely 
aligned with Northwestern’s norms and standards while making distinctive con-
tributions to education and research, reflected chiefly in coursework and original 
scholarship focused on the Global South.

One possible unintended consequence of U.S. international campuses is the 
impoverishment of regional academic life. NU-Q and its peers (New York Univer-
sity Abu Dhabi, American University in Beirut, American University in Cairo) have 
older connections with U.S. universities than with institutions in the Arab region.4 
Besides, with their prestige, their highly competitive compensations, and their in-
tegration with North American networks, they attract the best and brightest facul-
ty at the risk of an intellectual desertification of local institutions. Within the Arab 
world, as the political and economic center of gravity shifts to Gulf states like Qa-
tar, the United Arab Emirates, and Saudi Arabia, erstwhile higher-education lead-
ers like Egypt, Iraq, and Lebanon, in the throes of protracted all-encompassing 




