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COLLEGE & UNIVERSITY LEADER PRIORITIES:  
Quality, Completion, and Affordability

1 Make a systemic commitment to the improvement 
of college teaching,  a commitment that will most 

likely require regularly reviewing faculty teaching practices; 
analyzing the faculty incentive system; making mentoring 
and other structured resources available to faculty through-
out their teaching careers; and including teaching quality as 
a key part of tenure evaluation and contract renewal deci-
sion-making processes.

2 Master’s and doctoral programs that produce col-
lege teaching faculty should integrate meaningful 

and explicit teacher-training opportunities. Good teaching 
practice requires several forms of professional knowledge: 
fundamental subject-matter knowledge; teaching skills that 
transfer across disciplines; discipline-specific instructional 
skills; and culturally relevant teaching practices.

3 Provide nontenure-track faculty with stable profes-
sional working environments and careers. Make 

more teaching positions full-time with longer-term con-
tracts and a clear voice in governance; support and better 
integrate faculty who teach on a part-time basis; and ensure 
that faculty from diverse backgrounds are equitably repre-
sented across all instructional categories.

4 Ensure that all college credentials incorporate aca-
demic, career, and civic knowledge and skills as a 

foundation for rewarding and productive lives and careers. 
Undergraduate learners need meaningful opportunities to 
develop and integrate knowledge and skills in the classroom 
and through cocurricular experiences to help them improve 
their economic prospects, effectively navigate their personal 
and public worlds, and continue to learn throughout their 
lifetimes. 

5 Bring together students from di�erent backgrounds 
to create intellectual and social connections in ways 

that sustain and enrich American democracy. Encourage 
active listening, discussion, and debate on controversial top-
ics informed by the rigors of reason and evidence. 

6 Develop more reliable measures of student learning 
gains to provide a critically important measure of 

college value.

7 Experiment with strategies for teaching and sup-
porting students in online, “hybrid,” technolo-

gy-supported, and team-taught environments. Assess the 
effectiveness of these strategies and help instructors adopt 
promising formats.

8 Make completion a top institutional priority, with 
the full engagement of faculty and sta�. Interven-

tions should be integrated into coherent, scalable efforts 
that entail the collection and use of student-level data; the 
provision of personalized, active guidance for students; and 
an emphasis on assisting students from groups with the 
lowest completion rates.

9 Work toward a new understanding of and approach 
to student transfer and be open to evaluating, recog-

nizing, and applying college-level learning that takes place 
at multiple institutions through various models.

10 Develop employer partnerships, which can improve 




